North Sydney Council
Special Rate Variation submission to IPART, Feb 2026

Three reasons why IPART should decline this application;

1. NSC has not demonstrated sufficient financial need.

e Council’s target cost savings over the next ten-year period amount to just $23m. i.e
<2% of its controllable operating costs. A target saving of $100m, or $10m p.a over
the ten year period (9%) of controllable costs) would eliminate the S90m new
investment in infrastructure renewal required.

e Council’s Delivery Program includes 229 initiatives over the next three years. 93 of
those could be considered ‘non-core services’. Deferment, elimination and
outsourcing should be considered as a means of funding the above cost savings.
None of this appears to have been considered by Council in their submission.

e Council has $54m in investment property on its balance sheet. No divestments are
included in its Long-Term Financial Plan (LTFP). These include two roads and two car
parks, none of which could be considered of ‘strategic importance’ or are currently
generating income.

2. Community Engagement.

e The survey methodology adopted by Council in its ‘Community Engagement’
program in 2025 did not use a recognised research method of offering respondents a
choice of services against which variable rate increases would be applied. i.e there
was no trade-off analysis used whereby maintaining the planned Delivery Program
would cost x% in rate increases versus the alternative of curtailing those services in
return for lower rate increases.

3. Impact on Ratepayers

e Council used a simplistic ‘median income’ method of assessing the LGA’s ‘capacity’
to absorb its proposed rate increases. This does not factor in higher rents,
mortgages, school fees, energy costs etc. that may be incurred in the LGA compared
to other areas. As such, net disposable income may not be able to reasonably absorb
such proposed increases.

e Importantly Council did not test ‘willingness’ to pay such large proposed increases.
As in Point # 2 above, there was no trade-off analysis conducted to assess the
appetite for higher rates in return for non-core services planned in the Delivery
Program.



